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Project Guide

Topic of Interest Summary
Use this space to summarize one of the topics of interest you studied. Tell how the information

you learned affects the way you manage, train, and care for your goat.
If you need more space or if you complete more than one topic area, attach additional

pages as needed.
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Project Guide

Learning Activities C Da::et d ::fng-’ts
ompleted| initials

T i

1.

2.

3.

4,

5.

Do as many additional learning activities as you want.
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Project Guide

Leadership and Citizenship Activities

Developing leadership and citizenship skills is an important part of your 4-H experience. As your
experience in 4-H grows, you learn to be an effective speaker, practical organizer, and valued
contributor to your community. Each year you are asked to complete at least two leadership and
citizenship activities. Here are the steps to follow:

1. Leadership and citizenship activities should be different from each year’s learning activities
and learning experiences. They do not necessarily have to be different each year, but
each year you should be able to demonstrate expanded responsibility and leadership. For
example, let’s say you always attend 4-H camp. At first you simply attend, but over time you
might take on leadership roles and eventually become a camp counselor.

2. After reviewing the list of activities below, place a check next to the ones you plan to do this
year. You may add or change your plan at any time.

3. With the approval of your project helper, you may also develop your own leadership and
citizenship activities.

4. Ask your project helper to initial and date the activities you complete.

Project
L . . Plan Date ,
Leadership and Citizenship Activity to Do | Completed He!ger S
Initials
Lead the Pledge of Allegiance, a song, or a game ata 4-H
meeting. i

Promote 4-H by writing a news story for a local paper or
by participating in a radio or television program.

Give a presentation (demonstration, illustrated talk, or a
speech) to your club.

Give a presentation (demonstration, illustrated talk, or a
speech) to a group other than your club.

Serve as a host for a 4-H meeting, as the chair of a
committee, an officer of your club, or as a junior leader.

Participate in a community service project.

Attend 4-H camp or a leadership conference.

Serve as clerk, chairperson, or apprentice judge at a 4-H
show.

Serve as a camp counselor.

Plan an activity for your club by making tour
arrangements, recruiting a speaker, etc.

Help plan or conduct a quality assurance program, a
project quiz bowl, a skillathon, or a judging contest.
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Quality Assurance

My Animal’s Pen (All levels)
Attach a photo ord ketch of your goat’s pen. S
IR S s e i GPP 9: Provide proper animal

Your Picture Should Show: handling and care.
1. Location of feeder and waterer. e

2. Resting or bedding area.
3. Sheltered areas and any exercise lots.
4, Animal traffic patterns.

Answer These Questions:
1. What is the width of the pen?

2. What is the length of the pen?

3. What is the approximate size of the feeder?

Attach a photo or draw a sketch of your goat’s pen here.
|

R e e S e,
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Quality Assurance

Planning for the Care of Your Animal (All levels)

Taking an animal project is a huge responsibility that usually GPP 9: Provide proper
requires the involvement and help of your family, advisors, or animal handling and care
friends. Before you begin, think about the scope of your project — -

and who will be involved with your animal’s care. Be sure you can
answer these questions, and talk to everyone you are counting on
for help.

1. Describe your project. Include type, number of animals, length of time, etc.

2. What am I, the 4-H member, responsible for on a daily, weekly, monthly, and project year
basis?

3. Who, if anyone, is helping me in the direct care of my project animal?

4, How are supplies for this project being furnished?

Caregiver Agreement

Discuss the answers to these questions with everyone involved. Before they sign below, ask
them to agree to read and follow directions when they administer medications such as vaccines,
antibiotics, feed additives, parasite treatments, water additives, etc. The use of these products
must be recorded on your treatment record in this book.

Signature of 4-H member Date
Signature of parent/guardian Date
Signature of parent/guardian Date
Signature Date
Signature - ceox Date
Signature R Date
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Animal Records

Project Pictures (All levels) |
In the spaces provided, attach a picture of your project animal at both the beginning and the end |
of your project. i

|

My Animal’s Name:

My Animal’s ID #:

Beginning of My Project

Date:

End of My Project

Date:

LI S . L
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Animal Records

Equipment Inventory (All levels)

List the equipment and supplies that you already have at the start of the project year. Include
things such as brushes, buckets, halters, clippers, show box, etc. Be sure to include only things
that you already have. Do not include items that you will purchase during the current project year;
purchases are recorded on the Miscellaneous (Operating) Expense Record page.

Items That | Have

Number of Items

Clippers
Feed buckets

1
3

List some of the items that you need to
purchase for the current project year.

Goat Project and Record Book
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Breeding Record (Optional for all levels)

Complete the breeding record for your project animals. The breeding record allows you to

record multiple breedings for animals. Copy this page if necessary.

"(1v) uoneunWasUl [e1oYIE Aq 1o (N]) AJfeInieu auop sem Suneul 1333ym ayedIpul,

tag QI THE N ‘dHOP9LST 9GHOIST

pajsisseun obipuj pry 80 YARISS | HAZZSS I Aospy o140 neaseyd g §1# yeuuenes UASZZT
o6 ‘0rs

g pue qi 8 ‘GEx I dHOP9.ST 9SHOJIZT

pajsissy 0BIpu; 'SPy UiMm{ HARLS | HASI/S 4 Aoy oo nesje g ZT# yeuuenes HA/ZT
(Ajuo pasy
Aueq) JIQUINN (sequinN

YSIPOM pue ‘gl | 93eq | ojeq | JequinN uoppeysiday uoneasisdy) | poug
S9JON ‘%3¢ Buudsyo (Suippry| ang | uoneldeq = MIS al weq a23eq

a~
o

Goat Project and Record Book



Animal Records

Breeding Record (Optional for all levels)

Kidding Record
Name and Reg. Kids Born Number and Sex T
or Eartag No. of No. No. Other ﬁ
Dam Date |Females| Males | Kept | Sold | Died | Information 1
{
|
Tag #324 5/10/YR 0 2 2 0 0 .

'i'_r\..-'.-.n__-.-_- &

e

PR

Totals:
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Animal Records

Growth Record (Optional for beginner)
Animal #

Estimated Required Average Daily Gain (ADG)
Estimated final Beginning Total required Days in feeding Required
weight (Ib) weight (Ib) gain (lb) period ADG (lb/day)

Growth Chart—Estimated and Actual
Keep date intervals consistent, e.g., every week, every two weeks, etc.
Date

120

100

90

70

60

50

Weight in Pounds

40

30

20

Growth and Average Daily Gain (ADG)
Calculate ADG each time your animal is weighed and compare it to the required daily gain.
_ | Previous Total gain | . | Dayssince | _ [ Actual ADG
Date | Weight (Ib) | ~ | \eight (Ib) (Ib) | 1ast weight (Ib/day) |
_ B = = 1

48 # ol Goat Project and Record Book
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Animal Records

Growth Record (Optional for beginner)
Rate of Gain and Feed Efficiency

Monitoring your animal’s growth and determining its ADG is important, but so is the amount of
feed required to achieve that growth, especially when you consider that feed is the greatest cost
of raising your animal. Feed efficiency measures how much feed (in pounds) is required for each
unit (pound) of gain over a specified period of time. Use this record to calculate rate of gain and
feed efficiency from the start date to the end date of your project. Here’s what you do:

1. Determine total pounds of feed fed to your project animal. This usually consists of hay and
grain, which are about 90% dry matter. The pounds of feed can be provided on an as-fed or
dry matter basis, as long as you consistently use one or the other.

2. Divide total pounds of feed by the total pounds of gain for the same time period.

When you use an as-fed basis, typical feed efficiency is 7 to 8 pounds of feed per pound of gain.
When you use a dry matter basis, it is typically 6 to 7 pounds. Generally speaking, the lower the
number, the better. This is because the lower the number, the less feed it took to get the same

amount of gain.

Enough space is included for five animals. Copy and attach additional pages as needed.

Description | Ending | Starting | Total Total | Average | Total |Feed Efficiency
and ID # of | Project | Project | Gained | Days on | Daily Gain| Feed* | (Conversion)
Animal Weight | Weight | (A-B) Feed |(ADG)(lb/| (Ib) Pounds of feed

LI ON NG cay caen toputon
A B C D (C + D) E (E+C)

*If you have two or more animals and you feed them in a group, divide total pounds of feed by the number of
animals in the pen.

Goat Project and Record Book
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Animal Records

Estimated Budget (Optional for beginner and intermediate)

It is often helpful to make an estimated budget for raising your project animals. An estimated
budget helps you determine approximately how much it will cost to raise your goats, and if your
project will make a profit or lose money.

Using the form below, estimate the total costs for all project animals. Remember that a budget
is an estimate of what you think income and expenses will be. It is not necessary that your
estimates are exact.

Estimated Income
Ending value of animals kept at end of project year

Income from animals sold
Premiums

Value of milk produced
Income from sale of offspring
Other miscellaneous income

Total Income

+ + + + 4+

“ o R o9 G OH

Estimated Expenses
Beginning value of animals at start of project $ +

Feed expense
Grain or concentrate mix $
Forage (silage, hay, pasture, etc.) $
Other ( ) $
Other ( ) $
Bedding $
Veterinary and medicine (including breeding) $
Milking supplies, if any $
$
$
$
$
$
$
$

Hired labor

Supplies and equipment
Utilities

Facility costs (rent)

Other miscellaneous expenses

Total Expenses

N+ + 4+ + + + + + + + +

Profit or Loss (Total Income minus Total Expenses)

If you estimate a net loss for your project, what might you do to offset this loss?

Goat Project and Record Book 51
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Animal Records

Miscellaneous Expense Record (Al levels)

Record any miscellaneous expenses for your project animals other than feed expenses. Be sure

to include items such as veterinary care, bedding, milk testing, utilities, and facility rental. Use
this information to complete the Profit or Loss Statement. Copy this page if necessary.

If you purchase items for a group of animals that includes project and non-project animals,

divide the total cost by the number of animals in the group. Multiply this answer by the number

of project animals in the group to determine the Total Expense.

*Record the number of units purchased. Use the unit
by which pricing is normally done, such as pounds,
hundred weight (cwt), dozens, etc., and identify what
unit is being used.

>4

Price per Total
Quantity* Unit Expense
Date Item or Service Purchased (A) (B) (A x B)
730/YR Milking Supplies (Teat Dip) 1 gal $14.00 $14.00
8/5/YR Straw bales 4 bales $150 $6.00
Total Miscellaneous Expense $

T Use this information

Attach an envelope for to complete the Profit
your receipts, if required. or Loss Statement

Goat Project and Record Book
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Miscelianeous Income Record (Al levels)

Animal Records

Record any miscellaneous income that you receive for your project animals. You might earn
miscellaneous income from the sale of offspring, fiber, premiums won at shows, or any other
earnings that are a direct result of your project. It does NOT include the sale or value of animals

you started with. Copy this page if necessary.

Number of | Price per Total
Units Unit Received
Date Source of Income (A) (B) (A x B)
7/25/YR Registered Buck Kid 10 51000 £100.00

Goat Project and Record Book

Total Miscellaneous Income |$

Use this information
to complete the Profit
or Loss Statement.




Animal Records

Profit or Loss Statement (Optional for beginner)

As a producer, it is important that you are aware of the cost of raising your animals and the
income that you receive from the products your animals produce. Overall, your success is
determined by whether or not there is enough income to cover expenses.

Every business must monitor its financial condition. To do so, many use what is called a profit or
loss statement. The profit or loss statement records all income and expenses that the business
incurs during the course of one year. Your project is like a business and, in the same way, you
must monitor your profit or loss.

Complete the profit or loss statement below. You will find it very helpful to refer to your Animal
Inventory, Milk Production Record, Miscellaneous Income Record, Feed Expense Record, and
Miscellaneous Expense Record.

Income
Total Ending Value of animals kept at end of
project year (from Animal Inventory) $ +
Total Income from Animals Sold (from
Animal Inventory) $ +
Total Value of Milk Produced (from Milk
Production Record) $ +
Total Miscellaneous Income (from
Miscellaneous Income Record) $ =
Total Income $
Expenses

Total Beginning Value of animals at start of
project (from Animal Inventory)

Total Feed Expense (from Feed Expense Record) $ ¢
Total Miscellaneous Expense (from Miscellaneous

Expense Record) $ -
Total Expenses | $

Profit or Loss (Total Income minus Total Expenses) $
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